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MAKING SCOTLAND’S FUTURE: A RECOVERY PLAN FOR MANUFACTURING - 
DRAFT 
 
Dear Convener, 
 
I am writing to inform the Economy, Energy and Fair Work Committee of the publication of 
Making Scotland’s Future: A Recovery Plan For Manufacturing on 4 December. 
 
Scotland has always been a nation of creators and makers and our manufacturing innovation 
and expertise continues to be a critical part of our economy, supporting over half of 
Scotland’s international exports.  However, like many parts of the economy, manufacturing 
has been deeply affected by the pandemic with the most recent surveys showing 43% of 
manufacturing firms reporting lower turnover compared with what is normally expected for 
this time of year1.   
 
The Scottish Government has confirmed an extensive package of support utilising the 
powers available to us.  On top of £2.3 billion support provided at the start of the pandemic, 
the Scottish Government has provided over £1 billion in economic recovery funds and £93 
million in business grants since October.  The manufacturing sector, like the rest of the 
economy, can access applicable support but it is clear it will continue to face sizeable 
challenges.  Despite this I have been encouraged by the sector’s adaptability and resilience. 
 

                                            
1 Source: ONS BICS weighted Scotland estimates: data to wave 17 – https://www.gov.scot/publications/bics-
weighted-scotland-estimates-data-to-wave-17/ 
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While some sectors such as aerospace and oil and gas have inevitably felt the full force of 
the public health restrictions on our lives, they and other manufacturers continue to identify 
opportunities to adapt, innovate and grow.  Nowhere has this been more apparent than 
among those companies which played an integral role in the immediate pandemic response, 
stepping up when asked to divert production towards the manufacture of Personal Protective 
Equipment (PPE) and other life-saving NHS supplies. Pre-COVID-19, all PPE sourced by 
NHS Scotland came from outside Scotland, but this winter nearly half of PPE will be supplied 
domestically by our own manufacturers.   
 
Therefore, it is clear that change can bring opportunities in the shape of new products, new 
customers and new markets.  The task that lies ahead of us is to work in partnership with 
every part of the manufacturing sector so that businesses can survive and thrive; weathering 
the current storm of COVID-19, preparing for the challenges presented by the EU exit, 
adapting to future global trends such as digitalisation and the transition to net zero, and 
looking ahead to a brighter future. 
 
That is why, in line with our commitment to respond to the Advisory Group on Economic 
Recovery report recommendations, the Making Scotland’s Future Programme has brought 
together a partnership of industry, public sector, trade union and academia to develop and 
deliver a manufacturing recovery plan. 
 
The Plan outlines a set of targeted actions for delivery within a 12 month period (to end 
December 2021) built around four Priorities: Collaboration and networks; Supply chains and 
competitiveness; Adaptation and transformation; and Skills and workforce.  These are both 
immediate actions and a set of longer term actions for consultation with industry.  Immediate 
actions have the full support of industry representatives involved in their development, and 
reflect the urgency of certain activity needed as the economic crisis continues to evolve.   
 
The Plan also contains a commitment to Fair Work and Just Transition principles enhancing 
workforce development to respond to opportunities brought by the emergence of new 
technologies safeguarding and creating high-quality, green jobs.  
 
Making Scotland’s Future: A Recovery Plan For Manufacturing will be available on the 
Scottish Government website once published.  The consultation will also begin on this date 
and close on 15 January 2021.  A final Plan, consolidating all feedback, will be published in 
February 2021.   
 
I hope you find this helpful and I would be happy to provide further information where 
required. 
        
 
 
 
 
 
 

FIONA HYSLOP 
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